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Update for Week Ending August 28, 2026

Building Renovation, Blunt Hall (Phase II) Laura Derrick, Project Manager

o Level 1, 2, 3, and 4: Mechanical/Electrical are complete. A final commissioning schedule continues to be
determined. Issues with programming persist as reporting is provided. All offices, labs and support spaces
are complete except for one storage area being utilized by construction. Punchlist items are near full
completion.

o Exterior: Lot 18A rework is near completion.

e Other: Irrigation system corrections are near completion.

Judith Enyeart Reynolds Complex Michael Mardis, Project Manager
In Craig Hall the interior acoustical wood panel installation in Coger Theatre continues. Terrazzo floor
polishing continues. The exterior concrete ribbon wall installation continues throughout the site. The sidewalk
has been poured between the new building and Craig Hall and the ramp grading at Craig Hall is underway.
Casework installation at the new building is nearly complete throughout the building and audio-visual
installation continues in the Black Box Theatre. The new sprung dance floor installation continues on the
second floor, and the main exterior metal cladding installation is complete, awaiting final closure pieces.
Interior wood panel installation continues, and the performance classroom mirror installation has commenced.
Storefront and glass have been installed at the second-floor classrooms and concrete slab polishing has
commenced.

Phase Il Renovation, Kampeter Health Sciences Hall Eric Easter, Project Manager
The project is substantially complete. We are pursuing some additional upgrades to the facility with remaining
contingency funds. The contractor has been making repairs for reported items identified in recent weeks.

Clifton M. Smart lll Advancement Center Michael Mardis, Project Manager
The maroon exterior terracotta cladding installation is nearing completion at the south elevation. Wood wall
panel installation continues in Traditions Hall. Glass railing and handrail installation are nearly complete.
Final terrazzo grind and polishing is nearly complete. The lobby, Room 109 feature wall installation continues,
and the carpet installation is nearing completion in the Event Center. The Ursa Major light fixture has been
installed and the bear head light fixture in the Bears Den is being installed. The first and second floor office
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desk and cubicle installation continues. Exterior wood soffit panel installation is complete. Topsoil is now in
place at the Event Lawn and irrigation installation continues at the East Lawn.

Renovation, Cheek Hall Adam Shuler, Project Manager
Wall framing and drywall installation continues on level 1, and MEP rough-in is underway. New mechanical
units have been installed on level 2 and ductwork is being adjusted to fit the layout. MEP rough-in on level 2
is on-going and ceiling grid installation is complete. Fire alarm updates were completed last week, and the
entire building is now using the new fire alarm panel. The new lighted department signs have been installed
in the lobby.

Update Elevators 24, 25 & 26, Hammons House Eric Easter, Project Manager
Elevator 25 will be taken offline this week, and the contractor will be back on-site next week to begin
demolition. The staging area in the parking lot will be recaptured this week.

Correct Water Infiltration, Strong Hall Eric Easter, Project Manager
The Contractor continues work on Strong Hall. They have completed work on the roof and 4" floor and will
work their way around the building utilizing smaller lifts. They are currently working on the third-floor areas.
The work is anticipated to be complete by October.

Renovate Rooms 422 & 424, Carrington Hall Tanya Garretson, Project Manager
Electrical work continues. Coordination meetings are ongoing with Networking and Telecommunications
regarding data and technology. Construction progress meetings began this week.

Exterior Renovation, Glass Hall Shanon Mitchell, Project Manager
The General Contractor is working on submittals and a logistics schedule for the building. Roof work and
precast cleaning and caulking are anticipated to start in October. The window replacement scope of the
project is anticipated to start in December, pending shipment of materials.
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